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pS-team as part of the Microsoft® Office
Enterprise Project Management Solution

What is EPM?

Enterprise Project Management is a systematic approach to achieving organisational goals
through a continual nucleus of projects, which include:

)Strategic initiatives
)Business transformation activities
)Operational improvements

)Traditional development projects 0
5 N &7
Q)

Tchnolog
)
©

EPM leverages your people, processes and technology
to generate the change needed to keep your organisation

current and competitive.

Microsoft Office EPM Solution

The Microsoft Office EPM Solution gives you visibility, insight and control of all projects
across the enterprise. EPM involves participation from all levels of your business
community ensuring that resources are not wasted on projects that return little or no
value to your business.

The business community consists of all stakeholders that are affected by the projects of
the business. EPM allows you to view the enterprise portfolio of projects and provides you
with the tools to perform critical business operations of PPM, resource management,
project management and collaboration, tying these in to all projects.

Projects are linked to your organisation’s business strategy, and Microsoft® Office Project
Professional 2003 is at the foundation of this, supporting these activities...and your business
community.

PS-Team supporting EPM

For organisations embarking on an EPM strategy, PS-Team helps them take logical steps to
move from traditional desktop based project management solutions up to a fully integrated

Enterprise Project Management solution such as the Microsoft Office EPM Solution.

PS-Team supports you on the way to a fully operational EPM strategy and plays a key role in
the ultimate solution, delivering value all the way.
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What is PS-Team?
A Unique and Innovative Approach

PS-Team is a highly effective solution for remote teams of people who need to
communicate, collaborate and control information across an extended community. Using
a secure and robust framework, PS-Team dramatically improves the flow of information,
team productivity and helps deliver immediate benefits to an organisation.

» Email management » Shared areas and ad-hoc collaboration
» Discussion Forums » News feedback

» Task management & scheduling  » Project control

» Meeting management » Document control

Collaborative Working and More Effective Team Communication

The above features provide a mechanism for collaboration and effective communication
across disparate teams and groups. PS-Team creates an environment that actively
informs people of salient information, when they need it and only then, helping to
prevent an overload of information. As a result, the decision making process is made
more effective through increased visibility and individuals’ learning curves are
significantly enhanced across the team, project or enterprise.

All areas within a PS-Team site include user-defined email alerting options, user and
field level access control, unstructured workflow (i.e. who did what, when and why) and
dynamic reporting either from within PS-Team or via Microsoft® Office Excel 2003.

PS-Team Complementing Microsoft Project Professional

You’ve successfully planned the work in Project Professional and now you need to work
the plan. Assignments need to be emailed to team members; email messages build up;
documentation is produced and revised; meetings are planned, minuted, actioned and
reviewed; decisions are made and new actions created. Then there’s the ad-hoc work
being generated such as verbal commitments, changes to specification or someone has a
brilliant time saving idea or has heard of where a similar process has been done before,
....sound familiar?

PS-Team efficiently and very effectively delivers a solution to this real world situation.
It helps keep track of all information and the ‘flow’; it keeps an audit trail of actions
taken and provides a search engine for teams to find the latest information quickly and
effortlessly. Time and money is saved and your team make better, more informed,
decisions.

For references and a demonstration call Delcam today on 0121 7665544 M’C’OSOft@

or email ps-team@delcam.com or visit www. ps-team.com GOLD CERTIFIED

PS-Team is a division of Delcam plc, Small Heath Business Park, Birmingham, B10 OHJ, UK Partner



