Programme Management
and Collaboration Software




Al Mad Folders.

In anincreasingly
accessible world of
information, harnessing
knowledge through on-line
collaboration is key to
business agility and
success. PS-Team

delivers the right

technology to support
a business, its people

and their processes.
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PS-Team for Programme Management is designed
to help delivery teams work together more effectively.
On-line collaboration and the use of efficient
programme management processes helps to

ensure that all stakeholders work towards a common
strategy, are kept up-to-date at all times and enables

everyone to make more informed decisions.

PS-Team for Document Management combines the
advantage of web-based access to documents with
version control. Keeping associated documents with their
project plans and activities, means that everyone can find
documents quickly and easily whilst ensuring they have

access to the latest versions.

PS-Team for Collaboration is a simple, yet effective,
solution for everyday task management and team
collaboration. PS-Team provides workgroups with a
web-based shared working environment where
everything is audited, tracked and never forgotten.
Using a centralised “to-do-list” the organisation’s
processes can be more effectively managed, information
captured and knowledge shared. As a result processes
are optimised, time to market reduced and profits

enhanced.



Real time management reports via PS-Team have significantly improved our ability to make

the right decisions. Previously a team of people would spend several days manually

compiling reports which were out of date by the time the management team got to see
them. PS-Team has increased the team’s productivity whilst giving management instant
visibility of work in progress.
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Facts About Delcam plic

e UK plc

e Formed in 1977

e 500+ employees

e 18,000+ customers

e Represented in more than 80 countries

e End-user sales in excess of $100,000,000

o Multiple winner of annual Queen’s Award for Enterprise

e Microsoft Gold Certified Partner

Background of PS-Team

PS-Team was developed initially for use within Delcam and across its 125 sales partners before being marketed commercially in 2001.
Now with over 1,000 users dispersed across Delcam’s extended enterprise, PS-Team is being used to communicate across the supply
chain covering all aspects of business. From pre-sales support through to finance and customer service, PS-Team provides visibility,
traceability and accountability of all actions and decisions. Previously, information was fragmented, not always accessible and difficult

to track down making teamwork time consuming and unproductive.



Previously individuals managed their own project-related email and this meant that the

team had limited access to key work and less overall visibility. PS-Team provided a

centralised solution for capturing project-related email so that the content is extracted,

stored against the project and visible to everybody concerned.

Innovation and Technical Excellence

One of the key challenges for many businesses involved in
project-based work and ad-hoc team communication is the
effective and efficient use of supporting technology.
Information and knowledge needs to be disseminated
whilst also ensuring that people are not overwhelmed with
‘noise and chatter’ and over complicated systems.
Technology tools must therefore be agile, easy to
implement and simple to use otherwise data will become

lost in a sea of information and technical issues.

Knowledge - Productivity - Results

PS-Team is a single web-based solution which allows users to
access their data through a web browser and email making it an
easy-to-implement and familiar-to-use solution. Business
processes can be customised through the use of Javascript and
Web Services to suit a specific workflow that creates consistent
and accurate data which transforms information storage.

This all means a rich and accessible knowledge base that

empowers teams, drives productivity and helps create results.



Delcam plc Delcam Inc

Small Heath Business Park 275 East South Temple
Talbot Way Salt Lake City

Birmingham Utah

B10 OHJ 84111

UK USA

Telephone: +44 (0)121 766 5544 Telephone: +1-877-DELCAM1
Facsimile: +44 (0)121 766 5511 Facsimile: +1-801-575-5017

UKenquiries@ps-team.com USAenquiries@ps-team.com

www.ps-team.com





